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Thriving Communities 

The Thriving Communities 
service was established in June 
2021.  The new service brings 
together the Council’s community-
based services - Health and 
Wellbeing, Employability and 
Skills, Community Learning and 
Development, Community Safety 
and Engagement.  

Staff were involved in the development of 
a new branding for the service – ‘Thriving 
Communities’ – which they felt best 
represented their ambition to support 
people and communities to thrive.

The new service builds on the 
humanitarian response during the 
covid-19 pandemic where officers 
demonstrated a huge amount of 
resilience and commitment to our 
communities.  Their work, prior to and 
after the lockdowns, involved establishing 
area-based teams delivering a ‘Team 
Around’ approach to support individuals, 
Schools and communities.  This includes 
the coordination of free school meals, 
providing support to people who were 
shielding and working alongside the 3rd 
sector to provide direct funding to support 
communities and 3rd sector groups and 
organisations. 

Thriving Communities officers also lead 
on the consultations in North Ayr and 
Girvan that allowed local Place Plans to 
be developed and published in 2021.

Place Plan 2020
GIRVAN 

AYR NORTHPlace Plan 2020
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Thriving Communities has established four locality-based teams in Troon/Prestwick, North/South 
Carrick, Ayr North and Ayr South and Villages (Coylton, Annbank, Mossblown and Tarbolton). 

The new area teams are responsible for coordinating community learning and development, 
community safety, employability and health and wellbeing provision at a local level.
 
During summer 2021 Thriving Communities officers coordinated the ‘Get In To Summer’ holiday 
programme. This offer aimed to support young people, parents, and families to reconnect with 
their communities while addressing food insecurity across our most deprived communities.
The summer offer benefited over 2000 participants and promoted community wealth building by 
providing £71,000 of funding to local groups and organisations to deliver activities across South 
Ayrshire. 

The Story So Far………
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Health and Wellbeing

•	 Continued development of our Active Schools programme offering free opportunities for young 
people to access sport and physical activity before school, after school and during lunchtimes. 
From Aug 21 – April 22 the team have delivered 2106 activity sessions with 4634 individual 
young people participating (47,417 visits/participant sessions) with 21% of participants from 
SIMD 1 and 2, 13% in receipt of free school meals and 31% of participants who have at least 
one additional support need.

•	 The Active Communities programme launched in mid February 2022 with between 29 and 50 
weekly sessions running across South Ayrshire including our early years programme, Active 
Minis, primary, secondary and diversionary sport opportunities in addition to 10 weekly health 
walks for adults. 

•	 Support for young people and families who are care experienced to participate in a range of 
sport, physical activity and outdoor learning opportunities across South Ayrshire and at our 
Outdoor Centre Dolphin House. 48 young people and 15 family groups have engaged in these 
activities with 70% regularly attending opportunities and building towards a lifelong culture of 
activity.

•	 Development of our Inspire (Disability Sport programme) reducing the barriers for young 
people and adults with a disability to access sport and physical activity opportunities within their 
schools and communities. Over 1400 participants have an additional support needs and over 
250 young people and adults with an assessed disability engage in our school and community 
programme weekly.

Participation (school/club/community)

The new South Ayrshire Physical Activity and Sport Strategy was approved in January 2021 and 
shares an ambitious and collaborative approach to encouraging the population of South Ayrshire 
to Grow Well Live Well Age Well. Thriving Communities officers have worked alongside strategic 
partners and local sport clubs to provide sport and physical activity opportunities across South 
Ayrshire.
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•	 Thanks to COVID Recovery funding we created state of the art inland beach volleyball courts 
at Kyle Academy, we are proud to be hosting the European Beach Volleyball tour from 3rd-5th 
June 2022. 

•	 This is the start of our ambition to promote South Ayrshire as a host venue for a range of 
regional, national and international sporting events.

Compete

•	 Secured nearly £7.6million funding to develop facilities at Craigie Campus, Kyle Beach 
Volleyball, River Ayr Pontoon and a new MUGA at Craigie Park adjacent to St. John’s Primary 
School.

•	 Strengthened the partnership agreements with Ayr United FC, Ayr Rugby Club Carrick Rugby 
Club, Marr Rugby Club and Ayrshire Sportsability.

•	 Launch of the Club Ready and Changing Lives Through Sport programmes to support local 
sports clubs and organisations to return following COVID and to develop in using sport as an 
intentional tool to bring about increased participation and impact on wider social outcomes.

•	 Return to club sport has been supported via the 5 Community Sports Hubs across South 
Ayrshire with a total of 54 sports clubs engaging and supporting 4258 club members (3302 
youth and 956 adult members), and a coaching workforce of 389 to support delivery across the 
community.

•	 Return to support local athletics via the Talented Athlete programme and grant funding for 
national and international athletes and competitors.

Progress
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•	 Launch of the new DYW Leadership Academy to provide young people with the opportunity 
to become young leaders in sport and physical activity. The South Ayrshire Active Schools 
Leadership Academy incorporates coach education, employability skills, and marketing and 
event planning by providing young people with training, mentoring and qualifications. The 
Active Schools Leadership Academy had over 200 applications to 8 programmes in Feb/March 
2022. Following a number of selection days 88 Young People were then selected into the Silver 
and Gold Coaching and Dance Leadership programmes with an additional 62 accepted into 
Transition Leadership, Gymnastics and Cycle Leadership and the Young Peoples Sport Panel. 

•	 In addition to this an existing 48 young leaders from previous years are still engaged and 
leading extra-curricular and community sessions. 

•	 Selections has still to take place for S5 Young Ambassadors which will give another 16 Young 
People a chance to be part of the Leadership Pathway.  

People

•	 525 young people have enrolled with the Duke 
Of Edinburgh’s Award with 93 completing so far 
this academic year. The young people taking 
part in the award have faced significant barriers 
to accessing the Duke of Edinburgh’s Award in 
school and in the community over the course 
of the past year COVID Recovery funding 
of £35,653.20 has allowed us to work with 
schools to reduce the barriers to taking part 
in an expedition to ensure young people can 
complete the award.

•	 Collaborative working across the Thriving Communities team within the Domain Youth Centre 
has supported a group of 8 young people with care experience to complete their Bronze Duke 
Of Edinburgh’s Award. The group are continuing to engage and are currently working towards 
their Silver Award.

•	 Dolphin House has welcomed 33 schools (25 primary and all 8 secondary schools) and 855 
pupils during term 1 and 2 to enjoy a residential outdoor learning experience. COVID recovery 
funding has also supported the development of outreach outdoor learning/activities to targeted 
groups in S1/S2 who have missed out on residential outdoor learning over the lockdown 
period. 

•	 Dolphin House has also supported care experienced families to take part in a day visit or 
a 2 day residential programme at our Outdoor Education Centre, Dolphin House. 20 care 
experienced young people took part in day visits whilst 8 families engaged in our residential 
programme, for some this was the first ‘holiday’ they had ever been on. The residential 
experience gave families the opportunity to spend quality time together in new surroundings 
whilst experiencing a range of outdoor activities. This programme was such a success that it 
will now be embedded within our programme for each school holiday period.

Outdoor Learning 
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Employability

The new Thriving Communities collaborative approach to employability aligns with the Scottish 
Governments partnership approach to ensuring No-One is Left Behind.  Employability outcomes in 
South Ayrshire remain higher than the national average with school leaver destinations continuing 
to be among the highest in Scotland.

Inline with the Scottish Government’s No-One Left 
Behind and the European Social Fund priorities 
we have supported 1,492 adults and young people 
during 2021/22 through a wide range of employability 
programmes and initiatives.  In addition, we have 
supported 90 individuals facing redundancy to secure 
alternative employment and supported 75 local 
employers through our Employer Recruitment Incentive. 

With European Social Funding (ESF) ending March 
2023 Thriving Communities officers are developing 
plans to replace the existing programmes through UK 
Shared Prosperity Funding.

2021/22:

In partnership with Skills Development Scotland and 
Education, Thriving Communities have played a 
significant role in ensuring our young people reach a 
positive destination on leaving school. 
 
In Feb 2021 the SLDR was published confirming South 
Ayrshire’s leaver destinations were the best in Scotland 
at 98.4% when the Scottish average declined from 95% 
to 93.3% and in Feb 2022 the SLDR for South Ayrshire 
was 98.3% (national average 95.5%).  This underlines 
our commitment to closing the gap for young people by 
helping them fulfil their potential. 

School Leaver Destinations
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Skills Development Scotland 
publish monthly management 
information related to the 
learning, training and work of 
16 to 19year olds in Scotland.  
The report provides an 
overview of the participation at 
a national and local authority 
level.  In South Ayrshire 92.6% 
of young people aged 16-19yrs 
are in a positive destination 
(national average 90.7%)

May 2022 Participation Measure

We currently have 88 Modern Apprentices 
based within 11 different vocational 
areas, these include Business and 
Administration, Social Services and 
Health Care, Youth Work, Craft Trade 
and Sport and Leisure.  To support 
workforce planning we are working with 
departments to create new apprenticeship 
opportunities in Communications, 
Sustainability, Outdoor Instructor and 
Adult Craft Apprentices. 

We are committed to providing 
opportunities for all, closing the equality 
gap and ensuring young people who 
previously may have struggled to get 
into an apprenticeship are given the 
opportunity.  Thriving Communities was 
commended by Skills Development 
Scotland in their Quality Assurance 
Review for the strategies and resources 
put in place to support individuals from 
specific equality groups to optimise their 
chances of success.

Modern Apprentices

Period SAC National Average
01/04/21 – 31/03/22 9.4% 2%

Care Experienced Young People 

Young People with an Additional  
Support Need(s) 

Period SAC National Average
01/04/21 - 31/03/22 37.5% 12.8%

In 2021-22 we recruited 77 apprentices with the achievement rate of apprentices 
entering a positive destination after completion of their MA being 86%.
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We have committed to creating 40 temporary, new 
and additional positions within the organisation.  The 
aim is to create jobs in occupational sectors where 
there are skills shortage, existing labour demands 
or emerging sectors.  Jobs will provide access to 
certificated and accredited training which will provide 
individuals with the ability to demonstrate skills and 
recent experience, to boost their chances to secure 
sustainable jobs as the wider economy recovers. 
The Thriving Communities team have been working 
with council services and 3rd sector organisations to 
create employment opportunities.

To enhance the existing Supported Employment 
programme, we created tailored part-time 
jobs – the purpose is to provide individuals 
with additional support needs the opportunity 
to progress into the world of work.  We work 
with colleague across the council to create job 
opportunities specifically designed to suit each 
individual young person's circumstances. The 
jobs are designed around the skills, interests and 
capabilities of the young person.  To date we have 
supported 11 young people on a tailored job, 7 
have completed the programme and progressed 
to permanent employment. 

Tailored Jobs

Town Centre Programme
The Town Centre programme was 
re-established December 2021.  The 
programme is aimed at supporting 
young people, furthest from the labour 
market, to build a wide range of core 
and employability skills by carrying out 
duties connected with the general upkeep 
of Ayr Town Centre.  35 trainees have 
engaged in the programme to date with 6 
progressing to a positive destination. 

Long-term unemployed Job Creation Programme – Evolve
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Community Learning and Development

Community Learning and Development 
Plan was approved at Leadership Panel 
in September 2021. The Plan sets out the 
priorities over the next three years that include 
employability and volunteering, health and 
wellbeing while placing community engagement/
empowerment at the heart of the plan.  

These priorities were set following consultation 
with communities and practitioners and 
reinforce the Thriving Communities collaborative 
approach to improving outcomes for young 
people and adults. 

Despite the challenges delivering youth 
work and adult learning programmes due to 
restrictions, Thriving Communities continued to 
deliver youth work, adult learning, and literacy 
programmes across South Ayrshire both in 
school and in the community. 

In 2021 Thriving Communities officers secured 
external funding to support adult learners 
gain qualifications. Over 190 adult learners 
benefited from this input and 28% achieved 
a recognised qualification which helped them 
progress into employment, volunteering and/
or further education.  These learners took part 
in 7598 learning hours which included 3720 
in the SWAP programme and 2268 hours in 
adult literacies and ESOL provision. 5 family 
learning programmes were delivered involving 
21 parents.
  
 

Detached youth work and diversionary activities 
helped address youth disorder in communities 
in partnership with Police Scotland. One 
example is our project in Maybole where 
detached youth work has been used as method 
of youth engagement throughout the pandemic 
and remains an excellent mechanism when 
engaging with young people in their terms in 
their communities.

  
As we moved further into the Covid recovery 
phase, the Thriving Communities team, in 
partnership with the Carrick Centre have been 
engaging with young people every Friday 
evening on the streets and continue to link 
in with over 100 young people each month. 
Special Operations in partnership with Police 
Scotland took place over the school holiday 
Easter weekends that tied in with youth work 
activities, Bubble Football, Silent Disco, 
Barbeque, and youth drop-in sessions. 

From the detached project, we developed a 
Friday night drop-in in partnership with health 
and wellbeing team with Football at the Carrick 
Academy pitches. Furthermore, an afterschool 
drop-in on a Friday from 3pm was developed 
where young people can come together and 
plan their own activities and events enabling 
young people to take the lead in their town.
As a result of our engagement, there has been 
a significant drop in calls to Police Scotland in 
relation to youth disorder and over a 14 day 
period in April 2022, only 5 calls were received.
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Community engagement is at the heart of 
Thriving Communities and the new service has 
enhanced South Ayrshire Council approach to 
community engagement.
 
Following the publication of the Community 
Engagement Strategy in 2020 officers have 
led the Place Planning consultations. Between 
September 21 – February 22 we consulted 
with over  1100 residents across a range of 
communities. 

Officers have established a new consultation 
officers’ group across the organisation following 
the training that was delivered to senior 
officers, elected members and operational 
staff. This new officers group will provide 
support to services who intend to consult with 
communities.

Community Engagement and Development 

The new external funding/grants 
officers supported communities 
to access £120,000 through the 
Coastal Communities Fund and 
continues to support community 

groups to access external funding.

•	 Girvan Youth Trust
•	 Maybole Community Resilience Team
•	 Ayrshire Cancer Support
•	 Dunure Community Council
•	 Ayr Yacht and Cruising Club
•	 Fort Seafield and Wallacetown  

Community Council 

Groups benefited from funding include: 
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In March 2022 Thriving Communities officers coordinated and managed the community council 
elections. Following the initial nominations process three contested elections took place with over 
1200 ballot papers returned and counted.

Every community council now has a Thriving Communities link officer who can provide support to 
each community council. Officers are currently consulting with Community Councils to allow us to 
further enhance the role and support for community councils.

Community Safety remains a priority for Thriving Communities and our new model ensures local 
issues can be addressed by local officers with a range of skills and experience.

Thriving Communities continue to provide support to the CPP - Community Safety Partnership 
SDP, work includes coordinating re-deployable CCTV, Violence Against Women Partnership and 
Reducing Violence.
•	 Youth disorder has fallen in 2021-22 by 7% from the previous year. Community Safety are 

currently working with police on a Summer Action Plan to tackle youth disorder over the 
summer holidays.

•	 Community Safety are currently dealing with 25 complaints from members of the public ranging 
from graffiti, quad bikes, and antisocial behaviour by young people including fire raising, 
drinking and general nuisance.

Next Steps

Continue to develop Thriving 
Communities model and work alongside 
local residents, community groups and 
Community Councils to ensure they feel 
engaged and consulted.

Ensure we meet priorities and 
actions set in the relevant 
strategies while ensuring we are at 
the forefront of the council’s vision 
creating Thriving Communities.

Community Safety
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